February 23, 1922

f Where Your Taxes Go

Uncle Sam Spends
ﬂovivn Conducting Your

Your Mone
Business J

By EDWARD G. LOWRY

wwashington C

Authority on tise Naticos

p—

lose- ly
1aad Bconomic Articles 1o t.ualiun

" “Banks and Piaancial { .
8 Periodionls nn: Py

' ote
& Writey of
ve Business Methods

Comtribytoe
Hecignised

- Cupyright, Western Newspaper Usiog

X1,
WHY GOOD MEN QUIT

nto the Treasury depart.
the Department of Agriculture,
sment of Commerce, or Into
establlshment of the govern.
%4 dolng tmportant techolenl work,
thﬂ' will tell you that thelr chlef
g I8 to tetuln competent em-
s the supervisory and tech:
gons.  Thelr turmover I8 ab-
wally Bigh in these positions,
duy men leave (he service
private employment at ma-
iy Incrensed salaries, so that the
mits are continvoualy golng
a process of selecting and
s gxecutives and technleal om-
pily to lose them, as they be-
sally valuable, on account of
wadequacy of thelr compensation.
peond factor which contrib-
i the present Ineffectiveness of
t as a business estab-
Is found In the lmproper or-
tion of the executive branch of
ot for effective service.
are familiar, at least In a general
 with the defects of the present
tive machinery.
ou know for example, that the In.
gepartment now has Jurlsdiction
p great nuinber of bureaus of »
silsneots character that have
diag to do with each other or with
fapctions which the loterlor de-
\BRsent was otiginally established to

s know that wany agencles have
l jocuted In the Treasury depart-
| the great Nscal department of
.' gremment, which are purely non-
r wl 8 character, such ns the coast
| 4 the public health service, the
! g architect’s office and the
) g of war rigk Insurance,

. B« know that the great bulk of
I gl publie warks of the govern.
: are exécuted under the super-
] wof the War department, aithough
. barean of public roads Is located

g e Departmsent of Agriculture, and
; reclimution service In the Depart-
3 of the mterior,

know, rurthermore, of the in-
ot exlstenve outside the Juris-

ot of uny of the great executive
of some 40-0dd bonrds,
offices and bureaus.

e are mersly exnmples of a ton-
that wonld require volumes to
fully. but It Is genermly
thit the executive branch of the
oot I8 &t the present time I-

) and uneconomically organ-
B many Importunt particulars.
auld bv remewbered. however,
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thit even wWith an eyt gersoinnel and
& perfect organlzutlm It s doubfyl
It the high (degree of  reonomy
efMclency  that chinrscrerizes |
business cun ever b
Roverninent ofMices
eeonomles muade by ofli.
clals ure pot trausformel 1nta div)-
dends for Hiviiselves i
private Husiness,

There I8 an Impression In congrexs
and throughout the countey thut men
of great nbllity are not Fonnid
ernment service
not sufliclent to sttenet und hold them
On the nre & great
many wople of distiogulshed nhrillty
In the government seryviee, One I
mere und more Impressed by thut faet,
etpeclially since the war sont to Wasl-
Ington so muany wen of lnrge misuns
and famous oames with whom the

nd
Private
nitnined I the
This is mu Dl n e

B erunient

(] lill') Wi

In gov.

conteary, there

Eovernment employees could be com- |

pured. The comparison wus time and
nguin to the ndvantage of the govern
ment employee, But the salurles are
not the uttraction; It is the work it
self, This s wwll understoml by some
eminent obsvrvers of publie lite
retary of Stute Hughes declured him-
sell as follows before the udvisory
committees of the wer rlsk lusuranee
bureau :

It has been my experience that with
the higher oMcers, the oMcern of greator
Institutions, where eficiency s rewarded
by pubiic representation—whils the fald
In & Umiled one because of the grest op-
portunity to wen of ablilty—<it is stlll en-
tirely possible to draw Lo the publlc sary-
fce men of great abllity and disTietion,
because of Lhe deésire Lo render public
mervico, and the number of men who dre
avallable for that purpose,
tively amall, s wtill safMcient it the ap-
pointing officer wanla men of that classe
In order to obtaln them, however, le
must give a free flold, He mumt oot li-
terfers as to political action to control
sdministration tendanciss snd must per-
mit them to e glven the reward which
& woell-conducted ofce of importance will
give to It Incumbent in the public esti-
mation,

Now the dificulty Increases when you
pans thowse hends that get the credit and
come to the technicsl export who has
got to do the regivnr work and upon
whose efficleancy the operation of the de-
partment fnally depends,  These men are
little known
to Jenrn thelr names. They are Interested
In work to & degree of being willing to
make sacrifices

There a actlve compatition for mau of
praind and great ability of that sort, snd
the government will naver be werved un-
leasm it paye the price fof those men, Now
i think that Ia & plan situation
may be able to get a director In the bu-
reau of war tisk Insummoce for BoW o
yonr, or for nothing wt all, but you oan-
noL g6l an acluary You ennnot gel ine
sUTRHDCS MR You dannot getl superin-
tendenta, That would e my Judgment.

- . s w W=

sovious solution of the govern-
i ewployment  problem s the
lsatlon and rendjustment of
To be sclentific, swuch re-
must rest upon s careful

tlom of the service, Con-

# are very different now, both
i 0 the functions of offices
e cost of Iiving, from what they
when positions In the govern-
®evlce were first clnssified and

- Y = . 85

Sk me that an Interested party
Inquiry into how the govern-
tuducts Its business was the
* himselt, He ought to know
Ml dully experience some-
Wout the mochanism of the
! business and the relations be-
e working torce and employer,
" clearly impossible to talk te
than 500,000 men and women
Mtk for the government, but 1
that between 50,000 and U,
[* 1 are bunded together tn an
oo ealled the Nutlonal Federa-
o Federn! Employees. It Is &
Mbir unlon, wod s amilnted
e American Federation of
I lortudes p) clusses of gov-
workers, technieal and
- Men, nv well as clorks and
™ Workers,
! the president of this em-
mlon, Luther C. Bteward, If
llﬂ:i'!ntl-n were authorized
all 1ty membership. He
Be that they were. i
WS Wi 1o 1ell me abouy the
I kovernment employment
buslness wus earrled on.
d T did, for what he toid
- h ot only facts, but =
- existing fimong “the om-
b becessurlly must be
B arvoun 1n nny considern-
“Melency and management
thum hushiess, Here then
. mployees, who wpenk
NE Stoward, have to say, and
I"""":‘- Program they present
meat of the service:
; . q‘"”“l' i ltx human alde
Whout 300,000 men and
R In the operation of nn
‘”'"'il'*l np machine. Be-
* durability of 1w viia
we Tt e wbility of the
NMH'MW*PIMIH-! the machine
\“I!- it the purts are
MENY of themn are de-
Mavngers and superin-
the estahlishmant, belng
“‘“"‘nt” for politleu) Tensons,
_ MEXDOrt. nud the operat-

gy g0 disjoloted,
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snlgmed to those pasitions..
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VIEW OF THE EMPLOYEE

The employees ure recruited under
n luw which provides » test of
qualifientions, and probubly nlne-tenths
of the rank and file buve sutisfactarily
passed the entranee dest.  But the
better positions, say from £5000 up-
wand, are ssusily occaged by political
appolntees, Anothes  considerable
group of employees gw thelr appoint-
taents by executlve ovder, walving
clvil-service tests of fliness,

The newcomer ln Lhe service, there
fore, finds Wlmself up agulost a mini-
mum of opportunity for promotion,
with the disheartening knowledge that
the ndvancement which Is earned by
competence 1s all too ligely to be given
1o the friend or politienl supporter of
SONIE CONEressman or executive whe
wishes to pay & politienl debt. And
the employee In subject to disminsal
at the will of the executive of his de
partment, unless he can bring sufficlent
politeal influence 1o bear,

In other words, the civil-service law |

s not hacked up by enforcing power In

the Civil Service commission. {{
merely recrults the applicants fur en
trance. Thereafter the employeds

fate I8 largely n owtter of his own
luek and negative pussive merlt, There
Is no systemn by which be sy e
fitted to the job, und oo protection
ugninst dismissal, unbess the vnployg
himaelf can show that the reascn I
political or religious.  “Ior the gm.-l"
of the service™ uos law reardn
ecovers every other chirge \rh_l.rl.- the
executive officlul may bring. There s
no court of appenl

Queh I the oppressive, Incentiveless
of the govern

the

vitluting avmosphere . :
ment  service, It sililes Inltlative,
frusteates ambitlons and neduoes T

ur e

mass of employees 1o & mond
pussive stute, which is permented by

n senke of fear, :
npnturally

In such an  atmosphers
enough, the pliyaleal pomdinions of e
. " " they
ployment nre far from what the
should be, and the governnen! Hiips
milipver

affielency, us does apy oller #md
where the wage scale Is Ini bora) i e
and  unstapdardizged, wlere san 1...;1
conditions pre b and hours of war

long and rregiinr

Ty . thut the

The wage scule s so low
Civll Serylee commissinn haw ienlty
ln secuting properls qualitled applh
ennte, nnd throug
turnover s lLilgh,
the same kind of wirk often rece
widely different of pay; |
perlenced workaers orten rs-:'»l.w .pu
than beglnners, and virtunlly every
klod of Inequallly and lajustice vulate

Faployees dving
lve

rated

o that the sulorivs wes |

See- |

The publie hasn't time even |

You

hout the serviee 'h.|

*x |
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'BASEBALL 18 RAPIDLY BECOMING
MOST POPULAR SPORT IN JAPAN

A view of (e
Toklo bt

college team s shown In the photograph.,

fmme,  Basebal) is ra
| Wasedn team vislte
colloege ninea.

Erandstunds and part of the
ween the University of Washington

lufield of u baseball game In
nlne and the Waseda (Japan)
A great crowd turned out for the

pldly becoming & most popular sport ln Nippon. The
4 the United States last stnmer, playing the best of our

STETCHER STILL HOLDS
TITLE GRAPPLING BELT

Although at present he holds
no title, Joe Stetcher, the Ne-
braska wrestler, owns a world's
champlonship belt that rivals
[ anything of its klnd in the sport-
| Ing world. When the cornhuosk-

er muscle bender was at his best
| his personal friends presented
him with a belt welghlng elght
pounds atd Incrusted with 800
Jewels, Including several good-
slzed dinmonds. The abdominal
ndornment I8 valued at $10,000,

St

CUTLER GIVES CHAMPION
JAKE SCHAEFFER SCARE
| Veteran Is Almost Positive Winner

When Title Holder Comes
Through With Run,

while rela- |

Albert C, Cutler, veteran billinrdist,
gave champlon, Jake Schneffer a seare
in thelr 300 point mateh at the Cres-
‘ cent Athletle club In Brooklyn, With
Cutler an  almost

positive  winner,
|

|

Albert C. Cutler,

young Jake came through with an
exhibition of 182 balkline billlards
that had the nudience on Its feet,
winnlng the mateh with an unfinished
run of 45 polnts. The fnal score
wis 300 to 201 for Cutler,

WHY TURNER IS NOT PITCHER

Player Who Had Trial With Connle
Mack’s Team Tells Why He
Became Ball Scout
Tom Turner, scout for Connie Mack
for several years, who goes to the
Portland club as scout and coacn, fells
a story on hlmself. It relates to how
he became u scout Instend of n mere
pitcher, Turner, though an Inhabitant
of Phlladelphin, had spent most of his
hasehall enreer pitching In the minors
of the West, hut In 10158 he managed
to land with (tonnle Mack for a trial

Now et him el It

mAL lust ) appeared above the sur
face In bosehull I was n big league
pitcher Ay enreer I the mainlop was
hrlef, however It actually begnn when
in to pltch o gonwe

Connle sent me
apninst o jeveland—it  ended
Toe Jackson hit one aver belilnd the

neore board with thiree on

#] decided for yself mat my pitch
ing ays over. The ru-nl“lln--_r.
with whivh | i made that declslon
muke quite an Impression

were

geemod fo

\faok, He told me In his drol

v that e was looking for a seout
way, that b

o knew when a bill pis yer was 0o
wi
good

] had convipeed him that 1 knew 1

AN nn goml Anvhody eould get en
w .
| thnsiastie about bush  league wlars
Muck tolid me, but it ok a bird like
me 1o tell when they wouldn't by any
manner of menns do

wand sa, Dy decinging myablf unflt
hig lengoe company ne A player
of slhers who might

for

I becaine & ploker
| be"

INTERESTING
SPORT NOTES

GOIf 18 to boe taught at the Univer
#ity of Callfornin.

Columbla's basketball team opened
Its senson wt Dartmouth,
L] L] L
Chicago bonsits five municipal golf
courses, lending the country,
- - -

Washington and Jefferson still has
two open football dutes In Oectober,
. L .

West Polnt boys downed Princeton
In thelr dunl wrestling tournnment,
- L] -

Bllly Glover, old-tlme Boston wel-
terwelght, Is boxing Instructor at 'West

Polnt.

Judge Landis must be a busy man
If he has to pass on all the grandstand
plays, v

University of Pennaylvanin's wres-
tling schedule for 1022 comprives elght
matches,

.

The Navy begins {ta lacrosse men-
sonn Aprll 1 with the University of
Murylund, *

L I -

Knights of Columbus have accepted

an Invitation to joln the American

Olymple association,

Jesse Burkett, baseball scout, Is con-
sidering an offer from Boston college
bageball authoritios,

- -

Northwestern universily has year-
round conches In every sport except
foothall and baseball,

. = @

The Britlsh amateur golf champlon.
shilp will be played at Prestwick, be-
gloning Monday, May 22,

L ] - L

The eonch who offered foothall play-
erd $100 a month was certalnly a lit-
tle crude In his methods,

. L] L

United States Hevolver assoclation
hus been elected to membership o the
International Shooting unlon,

- . .

The San Antonlo club has sold its
clalm to the mervices of Pltcher John
Verbout to the Des Moines club,

L] L] L

The New York Natlonals have
turned Outfelder Eddle Bogart back
to the New Orleans club of*the South-
ern league.

-

Yale and Pennsylvania crews will
rice April 18 on the Housatonle river
over the Henley distance of a mlle
and one-third,

L]

Tex Rickard says Jack Dempasy is
nching for n fight and talks as If It
mny be necessary to get up a war lo
pucify the fellow.

L]

Hughey Jennlogs undoubtedly will
sueceed MeGraw ns manager of the
Glants when the latter decldes to give
up the leanderahip of the club,

- . .

Pacifie Coast league will use base-
halla with rubber centers Instead of
rork centers, It was announced. Cork
Is oo Hvely, It has been decided.

L] - L]

Ted Jones, Yale foothall eoach, who
snw the New Year's foothall game at
Lon Angeles, snys u game between
Yole and Callfornia I8 not far off.

L] - .
MoGraw has
his

It Is understood that
no iptention of using O'Connell,

whet | g75 000 benuty, at first base. He hopes

to develop him Into & grest outfielder.
.

. .
Benny Myesrs, formerly of the
Brooklyn Dodgers, and Charles Stls

huve formed a new bhasehall clrcult

known as the Grest Western league
L] . .

illen Echo Country club, Bt. Loulas

hus been awurded the 102 Wonian's

Western champlonship  golf  tourna.

ment, The tentutive date Is the week
of AMgust 24
. L] L ]
After nll. It Is the punch which

wing, The punch made s Babe Huth.
The puach—or for him, the sprint-

mnkes Charley Paddock. The |mnuh|
comes Trom certnin physical masets,

———

COACH GREASY NEALE
LIKES FORWARD PASS

Modern Feature of Game Pleases
Red Outfielder.

Washington and Jeftarson Team Needed
Plays and Bassball Player Fur

nished Nocessary SBugges
tiens for Success,

Earl (Greasy) Neale, conch of (he
Washington and Jefferson football
team In the sutumn of the yoar, 1s an
outfielder for the Clnclonatl Reds In
the spring and summer montha,

Neale has been a football conch for
severnl yeurs und has had econslder
able succesa

Being an outfielder and belng In
baseball before taking up football,
Neale nmaturally finds the forward-
passing end of the modern game hold.
Ing the strongest facination for hLlm,

Neale has been eminently successful
with the forward-passing attack. ¥le

Earl Neale.

coached the Marletta team, an sleven
not good In many departments but a
whale of an outfit when It came to
the overhead offense. Murletta phyed
Boston  college, and In that game

Marietta completed nine forward
passes In succession. This established
a forward pass record for football

At Washington, Pa, Neala took
over a team that had been poorly
conched In the provious season. The
players were there—splendld muntorial,
The men were experienced, They
conld charge, they eould block and
they could tackle, When [t came to
blocking no tesmn in the history of
football ever guve a finer Hlustration
of this guite useful art than Waah.
Ingtan and Jeferson, Al that eleven
needed wun plays, and Neale gave
them team plays, His best plays
were forward-pase plays, and Waah-
Ington and JeMerson's untarnlshed
record (s due more to successful for
ward passing than to any other single
factor.

Professional baseball does not ap-
peal as strongly to Neale as It used to,
Having had a thorough taste of the
college sport, he finds It more to his
liking. =2

Neale has boen a successful foot-
ball conch almost from the start. He
would be an even more valuable base
ball conch In college.

FAMOUS RACE TRACK IS SOLD

Thirty-Eight Acres of Oid Hawthorne
Plant Transferred to Syndicate
of Lumbermen.

Thirty-eight acres of the famous old
Hawthorne race track (n Htickney
have been sold for §100,000 to a syndal-
eate of southern lumbsrmen, It be-
eame known here today.

The Hawthorpe race track, known
to all the oldtime followers of the
turf, was established in Chicago In
the early nineties by B4 Corrigan,
ufter m bitter turf war In which Jim
Brown, sportaman and several pollce-
men were killed,

Bome of the fastest horsea of the
Ameriean turf have raced on the old
Hawthorne track, which & now In
the heart of a populous resldential seo-
thon.

COACH DOBIE QUITE
HARD ON YALE STARS

A story Is told of a tall, spare
man who sat on the top of the
Harvard jiadinm st the Yale
game taking notes,

A Harvard alumnos, Interested
snid curlovs, started a converns-
tion. Thé tall, spure mun was
asked If he were a scout or
ponething,

“My name's Dobie” was the
apswer, “l'm conch at Cornell”

Hetwesn halves the converse.
tlon wos renewed, The Harvard

wan  was anxious about the
parmaee,

"Don't worry,” advised the
other; *“that team.” indieating

Harvard, “has sand and bralns™

reinforced by the meatal gualities
which create the competitive lastinet

POULTRY
CACKLES

(EROSENE EMULSION RECIPE

iffective Disinfegtant for Use In
Poultry Mouss I Easy to Make
and Also Insxpenasive,

The korosenk smulston which ls fres
uently used to destroy mités may
endily be converted Into s disinfects
nt, pecording 1o the United States De-
wrtinent of Agriculiure. The emulsion
M nde by shaving one-half pound Iaun-
Iry sosp into one-half gallon soft water,
Boll the mixture untll sonp I8 Jissolved
il then, after removing It (o & sufe
listunce frotn the fre, stie into it

while hot, 2 gallons of kerosene. This

ankes the stock mixture. When It
‘0 bk uned ns a louse killer, 1 qoart

the emuislon Is mived with 10 quarts

of water. When It In to bhe used as &
Hsinfectant, stiv well and add 4 pints
f crude carbolie neld or erude eresol,
The compound _solutlon of eresol In
e of the best dislnfectants that ean
w purchaned ready to use, It con-
nlns B0 per cent of oresol, and a plnt
£t In 10 quarts of water mukes Lhe
Ight solution to apply te houses or
pray ovér the ground. A 6 per cént
olintlon of earbolle acld €1 pint ear
wlle neld 10 quarts water) Is about
gually efficaclous,

'DVANTAGE OF EARLY BIRDS

iuccess of Poultry Keesping Depends
Largely on Well-Matured, Vigor-
oun Pullets,

Prepared by :"lm w Dopartment
The early hird=—referring to poultry
~not- only gets the worm but sesma to
mye every other sdvaotage
one that is hatched inte. U
natching largely deponds the
poultry keeplng, say speclalists of
Unlted States Department of Agricul-
ture, Enrly hatehed chicks, they
produce well-matured, vigorous
which will hegin laylng In the
enrly winter, It Is only
sy laying pullegs that the
dyction and greatest profit
seeured.  Early hatched
niwun hens which grow hroody
the next spring, and In turn

i
-

A

§

;
HH T
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Secured From Early Laying Pullets,

low early hatching to be continued to
o greater degree when natural methoda
of Incubation are relled upon,

For weversl years the department
speciallsts have conducted sarly hatch-
g campalgne, The movement
bien encouraged by state ofMcials
county agotts untll now
prigns are conducted early In
spring  over practically the
country. Reports from poultry specinl-
Ists and other sources Indicate that
enrly hatching is belng practiced much
more generally this spring than ever
before, the favornble weather con-
ditions belng largely responsible for
this fuct,

CURE FOR EGG-EATING HENS

Professor Lippincott of Kansas Cel-
lege Recommenda Paring ON
End of Beak.

In answer to the many Inquiries for
8 remedy for egg-oating hens, appents
the following by Willlam A. Lippit.
eott, Kunsas Buate Agriculture eol.

loge:

“Heos enn be cured of eatlug sggs
hy paring off the end of the beak un-
Y It Is very tender, Tt should not be
cut Mo ub to wnke It blesd.  After
being cut back untll the gquick s al-
most  exposed, glve the birds some
ohiltn ogigs 1o plek al, As & ustinl thing
they noon get over thelir desire 1o
plok ot snything hard and, by the time
the beaks ure grown out, have golten
entirely over the vies™

DUST BATH SHOULD BE HANDY

Good Placs s In Bun Whare It WIN
Keep Warm and Dry—Changs
Loam Occasionally,

The dust bath should he where the
run will ahine on It In order that it
may be kept dry and warm as may
be. Onp almost all sunny days, one
or more hens will be seen Mling thele
alomage with the soft sarth aml that
will do much toward keeglng down
rnd nesuring the health of the
v Y A high-wlled box should ba

Fro prevent the fowls Teom throw-

e et ot when usiug the bath,
shioirld bhe changed ooea-
Iy wie that it will not become




